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Reason for funding
Provision of toddler play equipment.

Aims of project: expand toddler play area to make it more
accessible and inclusive to a wider range of children.

Merits: In the borough, a specific purchase, supports healthy
lifestyles, funding obtained from one other source.

Provision of changing facilities for older children and adults
with disabilities.

Aims of the project: changing place will assist veterans and
disabled older people to access facilities. Currently the
disabled toilet has handrails, but the only changing facilities
for older people are on the floor.

Merits: In the borough — in more deprived community,
specific purchase, supports healthy lifestyles and improves
community safety.

Improve aeration, biodiversity and woods at Castle Lake and
surrounding area.

Aims of project: The area has fallen into disrepair and the
above improvements would improve biodiversity and improve
the area for the community.

Merits: In the borough — serves part of the borough, supports
healthy lifestyles and environmental / carbon reduction
initiatives. Partnership working and joint funding questions
answered as “no”.

Provide support for people experiencing domestic abuse,
mental health challenges and complex needs.

Aims of the project: funding will increase capacity to support
people on the edge of a mental health crisis who also have
complex needs.

Merits: In local area, operating in borough. Specific
purchase/new group, assists with delivery of multiple
priorities, joint working, funding from other sources obtained,
accredited.

Establishment of girls’ football.

Aims: Funds will aid the purchase of kit, equipment marketing
and training.

Merits: In borough, ongoing work plus specific purchase,
assists with one priority, funding applied for, but unconfirmed,
working towards accreditation.
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Provision of sensory garden for patients.

Aims: encourage physical and mental wellbeing, as well as
volunteer opportunities

Merits: In borough, ongoing work and specific purchase,
multiple priorities, joint working, funding obtained from
additional source.

Provision of 5 educational courses for young people
experiencing mental and emotional distress.

Aims: will increase understanding of mental health issues
and help young people better understand the most prevalent
issues causing them emotional and mental distress.

Merits: Operating in the borough, ongoing work plus specific
purchase, delivery of multiple priorities, several sources of
funding obtained, achieved accreditation.

Establish a support hub for children & families with Downs
Syndrome.

Aims: Regional hubs will provide local support for children
with Down Syndrome and their families. The funding would
be specifically to support the hub covering T&M.

Merits: operating in the borough, project or establish new
group, delivery of one priority, several sources of funding
obtained.

Carry out a trial of cloth nappies.

Aims: will enable free trial of cloth nappies for new parents in
T&M, saving money and supporting environmental aims.

Merits: Operating in borough, a project/new group, more than
one priority, funding obtained from additional source.
Provision of cookery courses for healthy eating on a budget.

Aims: learn more about healthy, cost-effective cooking, using
leftovers and reducing food waste.

Merits: In borough, focused in deprived community, new
group/purchase, more than one priority, joint working,
additional funding applied for but not yet confirmed.

Purchase flight simulator equipment.

Aims: Funds will allow for equipment of meaningful quality eg
flying joystick rather than a mouse. Flying time is required for
cadet badges so availability of simulator will allow cadets
hands on experience.
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Merits: specific project/purchase, one priority. Partnership
working, joint funding and accreditation questions were
answered as “no”.

Friars visitor centre  Provision of children’s play area and equipment.

Aims: A beautiful setting where families can come for free.
The addition of a playground will provide additional activity for
children, without having to pay for entry.

Merits: In the borough, focused in more deprived area,
specific project/purchase, multiple priorities, funding applied
for not yet confirmed.

Autism Apprentice Provision of support for children and families with Autism.

Aims: Support families who care for a child with autism by
provision of a virtual advice/support service.

Merits: based in local area, specific project/purchase, more
than one priority. Partnership working, joint funding and
accreditation questions were answered as “no”.

Baby Umbrella Provision of support groups for parents and families.

Aims: Support with breastfeeding, bottle feeding, expressing
breast milk, introducing solids.

Merits: based in local area, ongoing work only, assists with
more than one priority, several sources of funding obtained,
partnership working and accreditation questions were
answered as “no”.
Multiple Intelligence  Provision of equipment for children and young people with
Hub disabilities.

Aims: to purchase outdoor walker and outdoor arm wheels
which will encourage physical exercise and coordination
development.

Merits: In borough, ongoing work/purchase, supports one

priority, funding applied for but not confirmed, partnership

working answered as “no”, working towards accreditation.
Project Salus Provide Summer Programme for children and young people.

Aims: To provide a summer programme within T&M for
children/YP aged 8 — 19 yrs, providing skills to develop
community involvement, peer relations and transitions.

Merits: based in local area, but working in borough, ongoing

work, delivers multiple priorities, achieved accreditation.
Person-Centred Set up a website and promotional materials for café for
Neurological Society people with neurological conditions.
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Aims: For people with a neurological condition to meet up/
support group, fund to help publicise the café and to pay for
printed materials to distribute to the community.

Merits: In borough, ongoing work, one priority, joint working,
Other sources of funding and accreditation questions
answered as “no”.

Purchase of photographic equipment.

Aims: To purchase a photographic projector to enable club to
project images.

Merits: In borough, specific project/purchase, one priority.
Partnership working, joint funding and accreditation questions
were answered as “no”..

Provision of weekly family workshops.

Aims: grant will fund weekly free weekend family workshops
aimed at children 5-11, to inspire growing, being active and

outdoors. Supports children with confidence/anxiety issues

to feel comfortable in new setting.

Merits: In borough, more deprived community, specific
project/purchase, more than one priority, several sources of
additional funding, accredited.

Establishment of girls’ football.

Aims: to establish 3 additional teams and continue as cheap
club to sign on with. Fees fixed for three seasons to allow
families from wider areas of E.Malling and Aylesford etc to
attend regardless of circumstance.

Merits: In borough, focused on more deprived areas, ongoing
and specific purchase, more than one priority, accredited.
Run a club for young people with additional needs.

Aims: a future where children and young people with
additional needs have equal opportunities. Funding would
contribute towards new clubs to reduce isolation, make
friends, increase confidence and learn new skills.

Merits: Based in local area, operates in borough, ongoing
plus specific project, more than one priority, multiple funding
sources obtained.

Increase outreach and inclusion for low income households,
children with disabilities and SEN.

Aims: to engage as much of the community as possible to be
healthy, active and well. Grant would help to attract and help
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under represented groups within our community, including
families on lower incomes, women, disabled people, ethnic
minorities, people of all sexual orientations and all religions.

Merits: In borough, ongoing work and project, more than one
priority. Partnership working, joint funding and accreditation
questions were answered as “no”.



